Executive Leadership

Creating a culture of leadership is essential in today’s successful organizations. With a strong leadership
mindset and support from the top levels of the organization, businesses can be more efficient,
productive and sustainable.

Executive Leadership is a high-level leadership program designed to “whet the appetites” of your
company’s senior leadership team. In this interactive seminar, concepts and models are used to help
them focus on new approaches and ideas.

MODULES:

e What is a leader?

e Motivation: What drives employees?
e Managing Change

e The Power of Great Teams

e Team Assessment (360 style)

PROGRAM LENGTH:
One day OR
Two half-days (do not need to be consecutive)

TARGET AUDIENCE:
Leaders of other leaders, operational leaders or senior leadership teams.



